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Hosted by the CAG Leadership Team 
Facilitated by Independent Neutral Professionals 

There are many voices in our community. There are many concerns. 

N[J 

As a GAG Leadership Team we feel that it is important to hear and understand 
ALL points of view. 

Our hope for the day is that we wiH listen to, and hear, one another. 
No decisions will be made. No votes win be taken. No elections will be held. 

Saturday May 18th 
9:30 a . .m. - 3:30 p.rn. 

(see other side for detailed schedule) 

Herculaneum High School 
for 

Residents and/or Property Ovvners 
in the 63048 zip code 

(proof of residence/property ownership will be required to participate) 

Please contact the following CAG members if you are interested 
in attending or have questions. Also let us know what your top 
three concerns are. Your response will help us plan the event 
(order enough lunches, schedule enough rooms, etc.) 

Leslie Warden 
636-479-3889 

Angela Swearingen 
636-475-3319 

Tim Myers 
636-475-3230 

Gerty O'Leary 
636-475-3310 
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9:30 - 10:00 

Schedule for the Day 
INTRODUCTIONS & ESTABLISHMENT OF 
LISTENING GROUPS 
Based on the feedbac:lr lrom the tear sheets, 5 or 6 common themes 
for listening groups wU1 be identified ahead of time. We will also 
aks for suggestions and additional listening groups may be formed 
at the start of the meeting. 

10:15 - 12:00 FACILITATED LISTENING GROUP SESSIONS** 
During this time, facDltators will be working with folks who have 
SIMILAR interests and concerns. At the end of the time period 
each listening group wU1 select a spokesperson for the afternoon 
session. The job of tile spokesperson is to share the findings, 
feelings and concerns of the GROUP that were discussed during 
this morning session. 

12:00 - 1:00 

1:00 - 3:00 

3:00 - 3:30 

LUNCH 
Lunch will be provided free of charge for participants in the 
morning session. For tbme who want to come for lunch and stay 
through the afternoon session, lunches may be purchased for $5. 00 
per person. 

FACILITATED FISH-BOWL SESSION** 
For the fish bowl sea:lon two circles are formed. All are welcome 
and encouraged to form the second circle. Spokespeople from the 
morning listening ..ions will be seated in the first circle. The 
first circle will discua and share the findings from the morning 
session. Participanta from the morning session who are in the 
second circle are waloame to communicate with, or if need be 
replace, the person In the first circle during the conversation, but 
only those in the first circle will be recognized to speak. 

WHERE DO WE GO FROM HERE 
The Leadership Team would like to explore if, and how, those who 
participated in today'• session can continue to work together with 
the GAG. 

(**Independent, neutral, professional facDltators will be used during these sessions. 
Each group will be given a similar set of questions that they can choose to use to guide 
their discussion of the issues they bring up.) 
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